Strategic Planning Skills

e Course Number: 088644
e Course Length: 0.5 Day

Course Overview

This course will provide you with the skills tfor developing a clear understanding of your organization's
current and desired state, its operations and market position. Learn how to develop a mission and vision
statement for your company, after gathering the information that influences your business, from
operational data to assessing internal and external factors.

Prerequisites
An understanding of business processes.
Audience

Executives, managers, consultants, and other business professionals who are responsible for strategic
planning in an organization.
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