LLGd - Schedule & Cost Control

e Course Number: SCHCC
e Course Length: 2 Day

Course Overview

This instructor-led course provides participants with real world tools to manage the complex
problems surrounding schedule and cost management. Students will learn a variety of tools and
techniques to see what works and what does not in the real world of project management.

Prerequisites/Audience
This course is best suited for intermediate and advanced project managers. Although not
required, Introduction to Project Management (PM101) is recommended as a prerequisite.

Certification Exam/PDUs
There is no certification exam associate with this course. Students can claim 14 PDU/contact hours
upon completion of this course.
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Section 05 - Introduction to Earned Value

Introduction to Earned Value
Basic Performance Reporting
Triangle Reporting

Basic Terms

Basic Terms Continued
Basic Formulas

The Key to Learning EVT
Analysis

Reading EVT Values

An Example

Forecasting - ETC
Forecasting - EAC
Forecasting - TCPI
Forecasting - ETTC
Forecasting — Other Calculations
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A CCPM Example 6
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Reality

A Better Way
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Section 07 - Other Cost Calculations
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